
Poway Girls Volleyball Booster Club Meeting Minutes 

August 1, 2024 
Chad Milling’s house at 5:30 pm

In attendance- Chad Milling, Shalyn Thomson, Jenn Adams, Jennifer Barker, Marissa 
Christensen and Breezy Ambort (coach)

I. Discussed Titan Invitational
a) Invitational to be held at Miramar this year
b) Add snack bar to Invitational job responsibilities list
c) More parental help for Invitational. Make Freshman and JV team parents co-liaisons 
with Varsity Invitational liaison. Add additional Invitational responsibilities to snack bar 
parent on Freshman and JV teams as well.
d) Freshman Aug 31, JV Sept 7
e) Varsity works both weekends with parents taking 2-3 hour shifts. Half Varsity families 
work one weekend and the other half the other weekend.
f) JV and Freshman work the weekend they don’t play
g) Start times are tbd

II. Varsity tournaments
a) Tesoro tournament—hotel needs to be booked. Book 1 room for coaches and 4 for 
girls.
b) No Nike challenge this year

III. Dates
a) Banquet: Oct 26th, already booked
b) Senior night: Oct 22nd (late start the next day)
c) JV dinner—August 27th, air band, date may change?
d) Freshman dinner— before Torrey Pines game
e) Snap fundraiser—August 14th or 15th

IV. Booster positions and responsibilities
a) Need vice president to take over for Shalyn next year
b) President—Jenn in training this year for next year
c) Marissa secretary for this season to allow Jenn to shadow/assist Chad
d) Shalyn is liaison for Snap fundraiser

V. Treasurer and budget items
a) Keep donation request at $200/girl
b) $6400 stipend for new coaches
c) Jennifer to communicate with Charlie’s wife (treasurer) about money owed from boys 
volleyball
d) Corporate sponsorships need to revamp
e) Keep corporate sponsors and grandparent sponsors separate
f) Keep home game snack shack and Invitational snack shack as separate items



g) Snack shack payment—accept Zelle, Venmo, Cash
h) Up budget for Varsity Senior Night dinner to $600 from $550
i) Discussed whether to increase Little Titans Camp Director fee? Decided to keep at 
$400 for now
j) Keep individual team bonding budget
k) All team bonding, increase? Leave at $2263
l) Snack shack supplies budget—$500 each for home games and Invitational 
m) Tournament officials up to $2500—one more court and increased fees
n) Tournament Site Director: $800, all agree
o) Add line item for insurance
p) No Nike tournament this year, but keep line item for future 
q) Change line item for Alliance fee to Custodial fee
r) Separate Tesoro food and Nike food—two different line items
s) New line item for Tournament entry fees because no ASB account anymore 
t) Booster fund is in good financial standing


